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Cabo Pantoja, doctor 
Juliana Lopez performs 
an ecography on a pre-
gnant woman on board the 
ship. The ecography is 
transmitted in real time 
to a Navy hospital in 
Lima, where specialists 
guide doctor Lopez, who 
is a general practitio-
ner, on how to perform 
the exam correctly and 
reach a diagnosis.



Those who live along the Napo river – a tributary of the Amazon river in Peruvian territory – pray for 
one thing: never to get sick.

For the more than 50,000 persons who live in almost completely isolated communities along the 667-km-long 
Peruvian stretch of the river, even the simplest disease can become a catastrophe: Iquitos, the nearest 
town with a hospital, is often impossible to reach for those who move on a pyrogue. And for many, the 
scarce public transport on the river is simply too expensive. Moreover, Iquitos happens to be the largest 
town in the world with no road access (it can only be reached by boat or airplane), a fact that has a 
dramatic repercussion on the standard of its health care structures.

The population of the whole region, plagued by poverty and malnutrition, is highly affected by several 
diseases: malaria, dengue, birth malformations, intestinal infections, tuberculosis, as well as frequent 
traumatic events, from gunshot wounds to the accidental fall off a tree.

The government is trying to meet the healthcare needs of the Napo population with the ambitious project 
of a floating hospital, on which a team of doctors – paid by the Health ministry – permanently travels 
between Iquitos and the border with Ecuador in 45-days voyages, bringing from village to village the 
assistance that the communities would otherwise never get. 

The hospital boat has been built, and given to the Health ministry, by the Peruvian Navy, which modified 
a big barge previously used by drug traffickers and seized by the police. On board there is a small 
hospital complete with delivery room, surgery room, an analysis lab and rooms for hospitalization. 

The experiment was launched in June, 2013, and was so successful that the ship will continue its navigation 
up and down the Napo until 2021, while bordering countries such as Brazil, Ecuador and Colombia 
are planning to reproduce the initiative for their own Amazonian communities.
The boat is not only a floating hospital, but also (something that the U.S. Embassy in Peru has called 
"unique in the world") an actual miniature branch of the government, which carries an office of the 
National Bank as well as workers of the Registry Office and two social assistants with the ministry of 
Women with the task of sensitizing the local people on gender-related issues. 



Cabo Pantoja, Navy per-
sonnel take Llerme Jara-
ma, a 37-year old pre-
gnant woman at risk of 
miscarriage, on board the 
ship’s ambulance boat. 
She will be evacuated to 
Rocafuerte, an Ecuado-
rian village beyond the 
border, where the local 
hospital is supposed to 
have the facilities to 
treat such a case. As it 
will turn out, the hospi-
tal will refuse to admit 
her, and the crew will be 
forced to bring her back 
to Pantoja.



Military personnel on the 
bridge during navigation 
along the Napo river.



Tempestad, a woman gets 
her blood pressure che-
cked as part of the stan-
dard triage procedure, 
while her husband and 
daughters watch.



Yarina Llacta. Yelsi Mashacuri, 
5, suffered serious burns after 
a cooking pot filled with boiling 
water was accidentally poured on 
him, and was taken on board by 
his father four days ago. There 
is nothing that the ship’s doc-
tors could do for him, except 
dressing the burns. The kid nee-
ded to be evacuated by seaplane 
to Iquitos, the nearest Peruvian 
city with a hospital, more than 
500 kms to the southeast. The 
ship’s crew have been trying to 
coordinate the evacuation for the 
past four days, but bad weather 
in Iquitos prevented the plane 
from taking off until now. Now 
the kid can finally be evacuated 
and is being taken on board the 
plane, but his situation is ex-
tremely serious and has the doc-
tors deeply worried about it. 



Cabo Pantoja, an ostetri-
cian watches over Ller-
me Jarama, a 37-year old 
pregnant woman at risk of 
miscarriage, in one of 
the ship’s rooms.



Military personnel on the 
bridge during an emer-
gency stop along the ri-
ver bank after an engine 
failure.



Cabo Pantoja, water level 
markers near the villa-
ge’s only fresh water 
source, which is mostly 
used for washing clothes. 
River water is traditio-
nally preferred by local 
people for cooking.



Miraflores, an elderly 
patient is taken care of 
on board the ship by nur-
se Lilia Ramirez, who is 
inserting an IV into her 
forearm.



The ship moored along 
the Napo River at sun-
set during its navigation 
towards the Ecuadorian 
border. 



Doctor Maria Carranza, 
one of the ship’s surge-
ons, checks the tempera-
ture of a kid. The mother 
has come on board repor-
ting high fever and her 
little daughter is su-
spected to have malaria.



The hospital ship moo-
red for the night along 
the Napo river. At night, 
when the ship has to stop 
since it would be too 
dangerous to navigate in 
the dark, an armed Mari-
ne infantryman is always 
kept on watch to prevent 
piracy attacks.



Tempestad. Yelsi Mashacuri, 5, in the surgery 
room after doctors finished dressing the burns. 
The kid needs to be evacuated by seaplane, but 
bad weather in Iquitos prevented the plane from 
taking off, and now the kid’s situation is beco-
ming more and more serious by the hour. 



Vencedores, villagers in 
front of the hospital ship.



Doctor Maria Carranza, 
one of the ship’s surge-
ons, explains to a pa-
tient how he is supposed 
to take the medicines he 
has just been given.



Navy personnel who came 
aground to secure the ship’s 
mooring for the night are 
followed by a kid from the 
local community.



Napo River basin. Insects 
that were attracted by 
light to a window of the 
hospital ship while it 
was moored at night have 
died shortly after dawn 
and stuck to the glass.



Cabo Pantoja, a man under-
goes a treatment for pul-
monary infection in one of 
the ship’s surgeries. 



Tempestad. Yelsi Mashacu-
ri, 5, suffered serious 
burns. There is nothing 
that the ship’s doctors 
can do for him, except 
dressing the burns, like 
Maria Carranza, right, 
and her nurses just fi-
nished doing here. The 
father is desperate.



The hospital ship’s cat 
asks for food in the di-
ning room where milita-
ry personnel are having 
lunch.



Yarina Llacta, a heavy 
storm about to reach the 
village.



Yarina Llacta. Yelsi Masha-
curi is finally about to be 
evacuated together with his 
father (in blue t-shirt), 
but by now his situation is 
extremely serious and has 
the doctors deeply worried 
about it. 
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